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National Collaboration on Disability and Employment (NCED)

Welcome to our next edition of the National Collaboration on Employment and Disability (NCED) newsletter.
In this issue you can:
· Catch up on the BSL Talks - Opening opportunities: removing employment barriers for young people with disability
· Read about disability’s growing role in Australia’s apprenticeship system
· Get excited for Australia’s first Centre for Inclusive Employment
· Learn about the National Autism Strategy 2025-2031
· Farewell to our youth advisor Maddy
· Celebrate Bella’s journey to becoming a pastry chef!
· See opportunities for young people to participate in research

You can read more about our current work at our website: nced.org.au and follow us on LinkedIn!
Please share this newsletter with anyone you know working alongside young people as they transition from school to work, they can subscribe to our quarterly newsletter here.  

BSL Talks ‘Opening opportunities: Removing employment barriers for young people with disability’
We hosted a discussion between a youth advocate, a researcher and an employer for International Day of People with Disabilities about how we can break down these barriers.
NCED youth advocate Maddison Bergen shared her experiences with mainstream and inclusive education and the value of work experience and tasters:
“We had a lot of options for work experience. So, I started with dog grooming, I really wanted to do that my whole life. And then I found out doing dog grooming wasn't actually what I wanted to pursue anymore. It was really good to have that opportunity to try out something that I was interested in and through doing that, I didn't have to go and spend money on a course or a lot of time, which was a really good way to get a taste of what I wanted to do.”
Swinburne Centre for Social Impact’s Dr Jenny Crosbie shared what international research and local program evaluations find works – the importance of supportive people in a young person’s life:
“Allies are really important as young people are moving through the transition. That might be parents, but it also may be other people in the community who can be an ally.”
The most significant barrier to employment for young people with disability is not ability, it’s opportunity. We need to address the culture of low expectations for young people with disability and address the system-level issues that result in them following a ‘polished pathway to poverty’.
You can watch the webinar recording on YouTube.

Celebrating change: Disability’s growing role in Australia’s apprenticeship system

In January this year, the Department of Employment and Workplace Relations released the Final Report from the 2024 Strategic Review of the Australian Apprenticeship Incentive System, marking a significant shift in how disability is considered within the system. For the first time, the review explored how apprenticeships are supporting Australia’s social equity goals, and the results are groundbreaking. 
In previous reports, disability was mentioned sparingly, only appearing twice in the context of DAAWS (Disability Australian Apprentice Wage Support). But this year’s report makes a powerful statement, with the word “disability” appearing 332 times. The growing recognition of the unique challenges faced by apprentices with disability is a result of years of advocacy from organisations like the Australian Apprenticeship Disability Network (AADN, formerly MADN) and BSL. Through AADN and BSL submissions, including responses, case studies, research reports, and participation in numerous consultations, this network along with other advocates, have worked tirelessly to bring attention to the barriers that have historically hindered the participation of people with disability in apprenticeships. 
Only 3.35% of Australian apprentices report having a disability (DEWR 2022), despite people with disability making up 18.85% of the working-age population (ABS, 2022). 78% of Australians apprentices with disability with who completed their apprenticeships in 2022 secured ongoing employment (DEWR 2022), a positive result given that only 61% of working-age people with disability were employed in that year (PWDA, 2024). Despite apprenticeships being a proven pathway to long-term employment, many people with disability face barriers such as negative attitudes, discrimination, and a lack of appropriate support.
Incorporating feedback from BSL and AADN, the review highlights critical issues such as low apprenticeship completion rates among apprentices with disability and the need for greater support for employers. It includes recommendations to improve apprenticeship pathways, ensure accessible workplaces, improve access to and double the value of DAAWS, and align incentive systems with broader social equity objectives. The government has agreed to increase the Disability Australian Apprentice Wage Support payment from July 2025 to support employers taking on apprentices with disability.
Recommendation 5.3 of the final report proposed that the Australian Government collaborate with state and territory governments to expand the Ticket to Work program, ensuring young people with disability across the country have access to school-based apprenticeships. Ticket to Work, which featured as a case study in the report, has demonstrated the effectiveness of providing pre-apprenticeship support and transitioning work experience into apprenticeships. The report highlights the need for a strong focus on supporting Year 10 students in developing workforce-ready skills, facilitating their transition into apprenticeships, and leveraging networks such as Apprentice Connect Australia Providers to enhance engagement with the system. This recommendation reflects the significant progress in embedding disability inclusion within apprenticeship discussions, an issue that, in 2020, was barely on the agenda.
As we celebrate these changes, we look forward to seeing these recommendations brought to life. With continued collaboration between apprenticeship stakeholders and disability advocates, we are confident that the apprenticeship system will become more inclusive, offering equal opportunities for all. This is just the beginning, and we’re excited to see how the future of apprenticeships continues to evolve for people with disability.
Congratulations to all involved in making this change happen! While it takes time and effort, your hard work is reshaping the landscape for future generations of apprentices. 
You can read the report here: Skills for tomorrow: Shaping the future of Australian apprenticeships and if you would like to consider becoming a member of the Australian Apprenticeship Disability Network.
Contact Amii at amii.demanuele@bsl.org.au.



Australia’s first Centre of Excellence for disability employment announced - ‘Centre for Inclusive Employment’
The Federal Government has awarded $22.1 million to Swinburne University of Technology and its partners to establish the Centre for Inclusive Employment (the Centre). The Centre for Excellence will start setting up in March 2025.
The group includes Inclusion Australia, Disability Employment Australia, The National Alliance of Capacity Building Organisations (NACBO), National Disability Services and the University of Melbourne. They will work together to improve job outcomes for people with disability by strengthening the capacity of employment service providers, the Centre aims to enhance the quality of services and support offered to individuals and employers.
The Centre will provide valuable resources based on lived experiences, promote collaboration, and aim to improve economic participation of people with disability. We congratulate Swinburne University on being selected to lead this crucial initiative. With all the expertise of the partners, the Centre will drive positive change and create more employment opportunities for people with disability in Australia.
BSL and the NCED have long advocated for a Centre of Excellence, believing it is essential to improve employment and labour market outcomes for people living with disability in Australia.
We look forward to working with the Centre of Inclusive Employment to continue the work of breaking down barriers for young people with disability to participate in decent and meaningful work.
National Autism Strategy 2025-2031
BSL and the NCED welcomes the federal government’s launch of Australia’s first ever National Autism Strategy. The 7-year plan aims to increase the social and economic inclusion of people with Autism. It was developed through an extensive process of co-design and consultation with the community. We thank and acknowledge everyone who advocated for and informed the development of this important strategy.  
Autism is the most common disability among NDIS participants (37%). BSL has been supporting people with autism for many years through our work at the NCED and disability services, removing barriers to education, employment and health care. We believe that everyone should be able to access safe, inclusive and equitable opportunities – including education and employment – to ensure they can live happy and healthy lives.   
While the launch of the National Autism Strategy is a critical starting point, it is important that the implementation is guided by the lived experience expertise of people with Autism.
There are 22 high-level commitments in the strategy – and five of them are about economic inclusion. We will be following closely to see how these translate into improving pathways from education to employment for Autistic young people. The Government has outlined their first commitments and actions to improve economic inclusion for people with disability in the First Action Plan 2025-2026.
The commitments in the strategy about economic inclusion include; improving employment opportunities and support for Autistic people, supporting employers to hire and retain autistic employees, supporting autistic people in education, careers, and employment and supporting inclusive education.
It is early days, however we are particularly interested in the promise of action to ‘evaluate programs that support Autistic entrepreneurs and improve access to business development opportunities’ and how this may open opportunities for a Customised Employment approach to be used for young people to develop their own micro-business.
Success of the strategy will be determined by tangible improvements in social inclusion, employment rates, service accessibility, and the overall well-being of Autistic Australians.
To find out more information see the Strategy on the DSS website.

Thank you and good luck to our Youth Advisor Maddy
Maddy finished working at BSL in February to begin studying a Certificate III in Allied Health focusing on Nutrition and Dietetics, because she’s really interested in sports nutrition. We are so grateful for the work she did in her time here which included sharing her experiences and insights on this panel, attending a national community of practice conference, and contributing to a new resource for hiring managers about inclusive hiring practices which we look forward to launching later this year.
Baking Dreams: Bella’s Journey to becoming a pastry chef
Bella is a determined young person who completed Year 12 with the goal of becoming a pastry chef. Inspired by her mum’s cake decorating, she pursued baking at TAFE and gained work experience at a local supermarket. Bella’s NDIS funding allowed her to work with an Occupational Therapist, learning best through step-by-step demonstrations. Despite challenges with welfare and employment service systems, Bella took the initiative to apply for bakery jobs, creating a portfolio of her work specialising in cakes and pastries.
With the help of Inclusive Pathways to Employment (IPE) coach Candy, Bella secured a bakery assistant role and is now excited to pursue an apprenticeship.
Read more about Bella’s story on our website.
Opportunities for young people to participate in research:
yourtown’s Your Voice project
Do you know a young person aged 12–25? Encourage them to take the Your Voice survey and share their thoughts on what matters most to them
yourtown are our lead partner in the Inclusive Pathways to Employment Pilot - and this project is co-designed by young people, for young people!

Anyone aged 12 to 25 can take part. They’re looking for a diverse group from all backgrounds, genders, locations, and lived experiences. We would especially love to hear from those who have accessed support services before.
Your Voice | yourtown 
Take the survey now and go in the draw to win a $50 gift voucher!

Leaving high school and positive mental health for young people with intellectual disability

Leaving high school and positive mental health for young people with intellectual disability
· Are you a young person with intellectual disability aged 15-25 years living in Victoria?
· Would you like to be part of a study on leaving high school and mental health? 
A University of Melbourne researcher is doing a research study using photos. The findings from the research study will help us work out what changes are needed to help young people with disability leave high school and improve their mental health.
What you will be asked to do if you want to take part:
· Take photos of things that show what it is like leaving high school
· Talk to the researcher about your photos
You will be reimbursed for your time.
If you want to take part or want to know more you can contact the researcher, Stefanie Dimov, at stefanie.dimov@unimelb.edu.au or 0411 795 412


Contact the team
Please contact us if you'd like to get involved, or if you would like more information.
Michelle Wakeford 
Senior Advisor: Youth Transitions, Disability 
0482 182 083 
Michelle.wakeford@bsl.org.au 
National Collaboration on Employment and Disability (NCED) is an initiative of the Brotherhood of St. Laurence.
NCED and the Brotherhood of St. Laurence respectfully acknowledge the Traditional Custodians of the land and waterways on which our organisation operates. We pay our ongoing respects to Aboriginal and Torres Strait Islander Elders past, present and emerging.
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