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National Collaboration on Disability and Employment (NCED)
Welcome to our next edition of the National Collaboration on Employment and Disability (NCED) newsletter.
We are working towards genuine and lasting reform so that young people with disability can successfully transition from education into decent and meaningful employment.
While we hear distressing news from the USA about government and many large businesses rolling back Diversity, Equity, and Inclusion (DEI) initiatives, it is encouraging that this approach does not appear to be catching on with the same energy in Australia. 
We want to congratulate the recently elected MP Ali France who lives with a visible disability. It’s heartening to have another champion for people with disability entering the parliament.
DEI policies aim to level the playing field after centuries of systemic ableism – and to do that you have to acknowledge that there is a problem that needs fixing. They are about a small step forward in giving everyone a fair chance and ensuring equal rights are realised in practice, not just promised on paper.
Diversity and inclusion policies are essential to creating societies that are fair and work for everyone. It's about fairness - not favouritism!

In this edition of NCED News:
· NCED Policy update | What the deal with 'meaningful employment' in the new DES contract?
· NCED Policy Submission to DSS on Next Steps in Supported Employment
· NCED Article | ‘The Work Readiness Trap’ and how to avoid it
· Inclusive Pathways to Employment Pilot Participant Stories | Exploring big dreams post school: Christian’s story
· Conference Highlight | Youth Advisor Chloe on the important of listening to young people with disability: ‘We are the experts on our own disabilities and we want to work’
· Farewell from Michelle Wakeford
· In case you missed it: Webinar and downloadable employer guide from young people with disabilities about inclusive and accessible hiring
You can read more about our current work at our website: nced.org.au and follow us on LinkedIn!
Please share this newsletter with anyone you know working alongside young people as they transition from school to work, they can subscribe to our quarterly newsletter here.

NCED Policy Update: What’s the deal with meaningful employment?
‘Meaningful engagement’ is a new requirement to employment services. In the new government program ‘Inclusive Employment Australia’ which is set to replace Disability Employment Services (DES) in November this year, ‘meaningful engagement’ will be used to monitor whether a person with disability is participating in activities intended to help them gain employment. We believe that further work and investigation is required to define and ensure genuine reciprocity between services and participants. 
Read our article on the NCED website.

Policy Submission to Department of Social Services on Next Steps in Supported Employment
The Brotherhood of St. Laurence (BSL) welcomes the opportunity to respond to the Department of Social Services’ (DSS) consultation on Next Steps in Supported Employment. BSL welcomes this consultation and the resulting plan as further action on the recommendations in the Royal Commission into Violence, Abuse, Neglect and Exploitation of People with Disability Final Report.
BSL recommends action in three areas – education, employment and income support barriers. These recommendations recognise that improved employment outcomes for all people with disability and those with high support needs are both important and inter-related. In addition, the employment preferences and support needs of people with disability are diverse across a spectrum.
Read our submission on the NCED website.


New NCED blog post: What is the Work Readiness Trap - and how to avoid it!

The NCED's Michelle Wakeford and Anamlee Griffin presented at the Centre for Disability Employment Research and Practice (CDERP)’s Customised Employment 2025 Conference about a phenomenon we call ‘The Work Readiness Trap’ and how to avoid it – and you can get the gist of all that in our latest blog post.
The Work Readiness Trap describes a cycle where people with disability are kept in a constant state of "preparation" for work, without real access to meaningful employment. Despite being willing and actively engaged, they are often labelled as "not ready," due to systemic barriers and low expectations of people with disability rather than their actual ability.
This trap is set – often unwittingly - by job coaches and supporters when they focus on a person’s challenges while ignoring the structural issues in the labour market. It often results in people with disability being pushed into ‘work readiness’ activities that don't lead to real jobs.
Learn more about the '5 ways to avoid the Work Readiness Trap' on the NCED website.
Inclusive Pathways to Employment Community of Practice Conference Highlight | Youth Advisor Chloe on the importance of listening to young people with disability: ‘We are the experts on our own disabilities and we want to work’

Last month the Inclusive Pathways to Employment (IPE) Community of Practice and Policy Conference brought together IPE partners to share what they have learned during the pilot about how to better support young people with disabilities in transitioning from education to decent and meaningful work. Youth Advisor Chloe Sumner gave a speech about her experiences with disability employment services, a manager who saw her strengths, and the difference between them. Read Chloe's story here. 

Exploring big dreams post school: Christian's Story from IPE

From a young age, Christian has had one clear ambition: “to drive big freight trains across Australia.” His passion for railways is undeniable, he has an impressive knowledge of trains and lights up when talking about anything rail-related. But like many young people on the edge of finishing school, he wasn’t sure of the exact steps to turn his dream into reality.
Christian began working with yourtown’s Inclusive Pathways to Employment (IPE) pilot just before graduating high school. 
Read Christian’s full story on the NCED website.
The Inclusive Pathways to Employment (IPE) Pilot is an NCED initiative in partnership with four Transition to Work providers across the country. We are investigating what it takes for mainstream youth employment services to support young people with disability to pursue their interests, aspirations, and goals, and to be socially and economically included in their communities. The pilot is concluding this month, and we look forward to sharing more evaluation findings with you in the coming months. 

Michelle's final words and farewell: What I've learnt from 15 years working to improve school-to-work transition for your people with disability 

"Like many people who work to create social change, my journey started with the intersection of personal and professional.
After 15 years focused on improving the school-to-work transition for young people with disability, I am moving on from BSL. (though I probably won't go far from endeavours that benefit people with disability and their communities through system change)."
Read Michelle Wakeford's farewell on the NCED website here.

In case you missed it | Inclusive & accessible hiring: lessons from young people with disability

Anyone who advertises jobs and hires people (recruitment) or gets them started (onboarding) should watch this free webinar!
Developed by the NCED Youth Advisors based on their lived experience of job seeking, the webinar and downloadable resources walk through inclusive hiring practices that benefit applicants and hiring managers.
We made suggestions that:
· Will streamline hiring and onboarding processes.
· Allow applicants to display their strengths and alignment to the role.
· Minimise miscommunication and misinterpretation.
· Show organisational commitment to diversity, equity and inclusion principles. 

Find the Inclusive and Accessible Hiring resources all in one place on our website and webinar on our website or go directly with these links:
· Inclusive and accessible hiring webinar [Youtube]
· Inclusive Hiring Guide [PDF]
· Inclusive Hiring - Manager Quick Reference Checklist [PDF]
· Inclusive Hiring Practice Presentation Slides [PDF]
You can take away practical suggestions to implement when you are hiring in your workplace. These resources use the principles of universal design to create processes that are usable by as many people as possible regardless of their age, ability, or background and without the need for specialised adaptations.

Contact the team
Please contact us if you'd like to get involved, or if you would like more information contact nced@bsl.org.au.


National Collaboration on Employment and Disability (NCED) is an initiative of the Brotherhood of St. Laurence.
NCED and the Brotherhood of St. Laurence respectfully acknowledge the Traditional Custodians of the land and waterways on which our organisation operates. We pay our ongoing respects to Aboriginal and Torres Strait Islander Elders past, present and emerging.
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