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National Collaboration on Disability and Employment (NCED)- Spring edition

Welcome to the Spring edition of the National Collaboration on Employment and Disability (NCED) newsletter. 

In this issue you can: 

· Our new website is live!

· Read our response to the final report of the Disability Royal Commission

· Read about our system change co-design workshops

· Read the Swinburne report ‘School-to-work transition for young people with disability, the current ecosystem, and the Ticket to Work approach report’

· Sign up for our FREE webinar with international presenter Milton Tyree - Delve into the critical parts of post-placement support and workplace training specifically tailored for young people with disabilities.

· Read our latest submission to the Strategic Review of the Australian Apprenticeship Incentive System

· Read Dean’s story of finding employment

· Check out our story in parents’ magazine ‘KidsSource’ 

You can read more about our current work at our NCED website.

Please share this newsletter with anyone you know working alongside young people as they transition from school, they can subscribe to our quarterly newsletter here.

Our new website is live!
Our website has been refreshed and is now live!
You can still access all the Ticket to Work stories and resources, as well as access new resources and research. Have a look around here.
Response to the final report of the Disability Royal Commission

The Australian Government released their response to the Final Report of the Disability Royal Commission into Violence, Abuse, Neglect and Exploitation of People with Disability earlier this month.
Along with many other organisations and people living with disability, the Brotherhood of St. Laurence (BSL) is deeply disappointed by the small number of recommendations that have been accepted in-full. The Disability Royal Commission heard directly from people with disability about their devastating accounts of violence, neglect and exploitation in a range of settings. Through over 222 recommendations, the Final Report called for a radical shift to ensure the rights of people with disability are adequately protected, that their autonomy is respected, and that government services are truly inclusive.
The government response does not meet the ambition set by people with disability themselves for this extensive and significant process. There is still uncertainty around the status of the majority of recommendations, despite the considerable time that has elapsed since the final report was released in September 2023.
The government accepted some of the recommendations relating to employment, however have predominantly deferred responsibility for careers and employment to the states.
Even where the federal government has accepted recommendations, they seem just to be tinkering at the edges of policies rather addressing what the Royal Commission recommended. For example, in recommendation in #7.29, the Royal Commission recommended embedding an open “employment first approach” in the NDIS Participant Employment strategy, yet the new strategy still measured success through an increase in segregated employment as well as open employment. This raises concerns about how an employment first approach can be implemented in a meaningful way.
We stay committed to improving the life chances of young people with disability and working collaboratively with people at local levels to effect and inform change at state and federal levels. We will continue to follow the outcomes of the royal commission closely.

Systems change workshops: Pathways to decent work for young people with disability.
To achieve genuine and lasting reform so young people with disability can successfully transition from education into decent and meaningful employment we need to address the culture of low expectations for these young people and address the system-level issues that result in them falling through the cracks. Achieving this will require clear and co-ordinated policy shifts at the federal and state level across the various government departments that have accountability for employment, education, training and wellbeing outcomes for this group of young people.

The Inclusive Pathways to Employment (IPE) Pilot is focused on building evidence to influence this change at the policy and system level. To support this work, the NCED established a Youth Disability Employment Expert Advisory Group comprised of representatives across government, research and peak bodies, who provide a mix of practice, program, advocacy, strategy, policy and research expertise across youth disability employment.
Engaging this group was seen as an important starting point for this work, as it could draw out key observations and innovative solutions from people working across the ecosystem, including across the youth, disability and/or employment space. Bringing together key government stakeholders from across DSS, NDIA and DEWR was also a significant step in helping to inform innovative solutions across service systems.
We facilitated a series of consultations with this Advisory Group to examine the systemic and structural barriers to work for young people with disability and consider leverage points for intervention, and to gain their insights into how the current legislative and policy landscape shapes relationships between young people with disability, employers, employment services providers, and the community.
Two workshops were then held to identify opportunities to align policy, practice and resources across institutions, service systems and community to address barriers to work for young people with disability more effectively and efficiently than existing arrangements and improve their prospects of finding and keeping work. 
A range of ideas were put forward at these workshops relating to research and evidence making, demonstration or innovation projects to test out new models or ways of working, governance and commissioning mechanisms, and practice and workforce development. The NCED is developing a plan to advance these solutions. Some will be incorporated into our policy and research work, while others will be pursued through activities led by the NCED, in collaboration with our partners and networks.

Report: School to work transition for young people with disability, the current ecosystem, and the Ticket to Work approach
This Swinburne University Centre for Social Impact report brings together international research on successful school-to-work transitions for young people with disabilities, examines the Australian ecosystem affecting these transitions, and evaluates the last decade of the Ticket to Work initiative.  It demonstrates that early support and engagement of young people and their families in considering post-school employment leads to young people more likely to work in open workplaces and participate in the labour force.
The report highlights the importance of proactive planning and support in achieving successful employment transitions for young people with disability. The report also examines the enabling features of the Ticket to Work approach, including how those features could be embedded across local employment ecosystems to enable young people with disability to engage in employment related activities. 
Read the full report here.

Events: Free webinars
For anyone that may have missed session 1, it is now available to view on YouTube. It's all about working with young people with disability to find their passions and abilities, and building relationships with employers to create work opportunities that match a business need with what the young person has to offer. Have a look and register for the follow up session in October about how to support the employer and young person when they are in a role. 
Watch session 1 here.
Session 2: Post-placement support Wednesday 16th October 9.30am to 11.00am (AEST)  
Delve into the critical parts of post-placement support and workplace training specifically tailored for young people with disabilities. Through engaging case studies and discussions, we will explore ways to enable employers to make adjustments so young employees with disabilities can fulfil their job requirements. The session will also highlight the importance of inclusive and accessible onboarding processes, promoting workplace inclusion, and effective strategies for navigating potential challenges.
Register here. 

Submission: Strategic Review of the Australian Apprenticeship Incentive System
The Australian Government is undertaking a review of the Australian Apprenticeship Incentive System. Apprenticeship completion rates have been in steady decline over several years. The review is looking into how support can best be placed to increase the completion rate. 
People with disability and advocate input is critical to successful outcomes in the shared apprenticeship system. BSL are working with the Australian Government to help them understand: 
· How much is known about the apprenticeship system, including differences across operational environments and support offerings. 
· Apprentice and employer experience in finding, navigating, and accessing supports and services.  
· How current settings and eligibility affect individuals and industry, and the quality of supports. 
· Reframing success and in the apprenticeship system, with a focus on transition to secure employment and further education and training -defining what a successful apprenticeship looks like and transition to secure employment. 
Read our submission here. The Reviewers will report their findings to government in late 2024.

Story: Dean
Dean is a creative and motivated young man who dreams of becoming a filmmaker. When he finished Year 11 he wanted to find a job so he could have a secure income and housing. He signed up to the Brotherhood of St Laurence’s Inclusive Pathways to Employment (IPE) pilot provided by Workskil Australia, in North Adelaide.
Now 18 years old and after a year in the IPE pilot, he has just accepted a full-time role of Yard Hand at a local tyre business.
Read Dean's full story here.
Story: Source kids' magazine
Our work has been featured in Australia’s leading publication for parents of children with disabilities, Source Kids Magazine. The piece, titled “Kick Start a Young Person with Disability’s Career Journey,” focuses on employment options for young people with disabilities and the transition from school to work. It offers valuable insights into how parents can support their children through this process and explores key guiding principles from the NCED’s work. 

Read the Source Kids Magazine article on page 40.

Contact the team
Please contact us if you'd like to get involved, or if you would like more information.
Michelle Wakeford 
Senior Advisor: Youth Transitions, Disability 
0482 182 083 
Michelle.wakeford@bsl.org.au 
National Collaboration on Employment and Disability (NCED) is an initiative of the Brotherhood of St. Laurence.
NCED and the Brotherhood of St. Laurence respectfully acknowledge the Traditional Custodians of the land and waterways on which our organisation operates. We pay our ongoing respects to Aboriginal and Torres Strait Islander Elders past, present and emerging.
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