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[bookmark: _Toc528852000][bookmark: _Toc5970464]Introduction
This report is one of three reports by ARTD consultants on the outcomes of Ticket to Work. Outcomes are being measured by comparing employment, wellbeing and social inclusion outcomes for current and former Ticket to Work participants with the same outcomes for a comparison group of other similar young people appearing in national longitudinal and other research data sets. 
The three reports are:
Outcomes for all Ticket to Work participants who have left school (this report)
Outcomes in NDIS trial sites
Outcomes for Ticket to Work participants who completed customised employment processes.

In addition to the three outcomes reports the project includes a fourth report on the attitudes of network members.
[bookmark: _Toc5970465]Employment of young people with disability
There is a dire and growing problem of unemployment of people with disability. The problem has the potential to cost the government millions in support payments and forgone tax revenue – but more important is the human cost that comes when people are unable to apply themselves to meaningful work. 
The gap in employment between young people with disability and those without disability has widened, and there has been a decrease in the rate of economic and social participation for young people with disability.  (Emerson E. & Llewellyn G. (2014) Left Behind: 2014. Monitoring the Social Inclusion of Young Australians with Disabilities. Technical Report 1, 2014. Centre for Disability Research and Policy, University of Sydney, Sydney). Closing the gap between employment rates for people with and without disability by just one-third would result in a cumulative $43 billion increase in Australia’s GDP in real terms over the next decade (Deloitte Access Economics, The economic benefits of increasing employment for people with disability 2011). 
1. [bookmark: _Toc5970466]Views of participants
This section provides summary data on the views former participants about their experience in Ticket to Work and work aspirations for the future.
[bookmark: _Toc5970467]The present: Ticket to Work participants experience of being ‘on track’
Two thirds of participants commented that they are on track and identified several reasons for this response.
‘I feel like I am on track. I am confident and achieving my goals.’
‘I feel good about how it’s going, feels like I’m working towards getting a job.’ 
‘I feel happy with my life at the moment.’
‘I feel I’m on track … I have received positive feedback.’
‘(I) feel on track at the moment. No doubts about self because I am focused and motivated.’
‘On track, never had any major issues.’
Most participants attributed their sense of being on track to achieving or working towards a goal, such as gaining employment, completing an education course, or learning new skills.
‘I feel on (the) right path as (I am) studying in the financial area.’
‘On track – voluntary work at DAC is teaching me the ropes of hospitality.’
‘I feel good about this because I work hard to (the) best of my ability to complete my tasks and I have an idea (of) what I want out of my TAFE course.’
‘I feel I am on track, as the skills I am learning at my current job will make me more employable in the future.’
‘(I am) developing independent travel skills to and from work placement (and) work skills at work placement. (I) have seen much development in these areas in the last 6 months.’
‘(I feel) on track as I have a full time job.’
‘Learning new skills that can be transferrable for my job.’

Two respondents commented that having a network of support helped them to feel on track.
‘I feel (on track) because I like what I am doing now and I have surrounded myself with people who are supportive in what I do.’
‘Having my mentors help me reach to getting a job or having my own gardening business.’
Others commented that they feel on track because of a sense of independence they have developed.
‘I’m finding independence is a great feeling.’
‘I feel proud of myself for being a team member and working on my own.’
Approximately one quarter of participants felt that they were not on track. Many attributed this response to not knowing what they wanted, expressing feelings of being ‘lost’, ‘stuck’ and ‘frustrated.’ Some responses included:
‘I feel like I’m not on track with the right job.’
‘I don’t know if I am (on track). I feel lost.’
‘Not clear on anything. Taking some … time to figure out what (I) want to do.’
Others who felt that they weren’t on track commented about a lack of employment opportunities.
‘There are less and less job opportunities in the workforce … and it is very difficult to find any type of permanent work.’
‘No, (I) feel stuck. Not enough opportunities available.’
[bookmark: _Toc5970468]The future: Ticket to Work participants’ aspirations
A common theme in comments from Ticket to Work participants on their future was economic aspiration, with over one in five participants commenting that they aspired to be employed in the future and earn more money. 
‘To be in a job, earning money and doing something every day.’
‘(I want to) be working and getting paid.’
‘(I want) to have a job that I love and get good money.’
‘I want to … get a better job with better pay and more hours.’
Of those who were economically aspirational, many aspired towards a particular job they wanted to have, or expressed a desire to run their own business, while others aspired to be engaged in multiple jobs. 
‘I’d like to be employed in IT.’
‘I want to work and help others. I would like to become part of a new generation of mentors for young people with disabilities.’
‘(I want) to become a florist and have my own shop.’
‘Would like to build my skills to own my own business one day.’
 ‘(I want to) work for Victoria Police or in hospitality.’
‘(I’d like to work in) fashion retail and financial services.’
Many respondents aspired towards job satisfaction, and others wanted job security. Many also wanted to earn enough money so that they could own their own place or start a family, and experience feelings of independence.
‘(I want) a job I enjoy, more independence, my own place one day.’
‘(I want to) continue to feel valued in the workplace and have a secure income’.
‘(I want to) maintain a job and save for a house.’
‘(I want) an income and stable work.’
‘(I want) to still have the same job as I do now, and be in a supportive environment, and move out of my family house’.
‘(I want) to work, make money, buy a house, and get married.’
Other comments involved a specific vision of where they wanted to live and work the future, and how they might attain this goal. 
‘I’d like to find part-time employment somewhere and then … get into a social justice group, and I would like to go to a foreign country and work there.’
‘(I want to) complete my TAFE course in Work Pathways this year, then get a job in one of the places I do work experience at. I would also to keep working here at the NDS like I do now.’
[bookmark: _Toc5970469]Ticket to Work participants’ suggestions for improvement
When asked what improvements or changes they would make in their transition from secondary school, some respondents thought about aspects of themselves that they would change moving forward.
‘Be more productive and self-motivated to do more work.’
‘My improvements are independence and learning to connect with certain people. Explaining my problems is what I am currently working on.’
‘To not be afraid of failure.’
Others thought about activities they missed out on that would have been beneficial to them while still at school.
‘I wish I did more school work. Didn’t do enough at school and (it) stopped me from developing.’
Other participants offered suggestions for changes that could be made by schools to help them transition from school to work. Some suggested that schools provide better career advice, while others suggested that having a job while at school might have made it easier to transition upon completing high school.
‘Better career advice from school. Other pathway options, including transition to open employment. More work experience and community participation.’
‘(The) whole education system is behind in special schools. I didn’t get enough work or home work to prepare for (my) diploma.’
‘It would have been good to have a job at school that I was to continue with after I finish school.’
‘… (building) confidence, independence and real life skills (should) start in year 11.’

Some also suggested that having more career development and support and skilled staff would also be beneficial.
‘…schools to be able to specialise more with work preparation (activities) provided to students.’
‘More 1:1 support to help find a job in open employment.’
‘Finding the right people to help.’
‘More work on finding out what you want to do, explore interest-related jobs.’
However, about one third of respondents felt that nothing else could be done, with one person stating: 
‘… wouldn’t change anything, on the way to getting to what I want.’
‘Ticket to Work has helped me get my Traineeship.’
‘I’m pretty happy with how things are going.’

[bookmark: _Toc5970470]Views of parents
This section provides summary data on the views parents about their child’s experience in Ticket to Work.
Parents and carers are a huge part of successful transition for students with disabilities. They are often going to be there for ‘the long haul’. Their support, engagement and belief that their child should and can be in employment is evidenced in the large number of students permitted to take part in Ticket to Work related activities across Australia. 
Because post-school pathways for this student population are typically complex and constrained, family involvement continues to be considered an essential component of the transition process. (Kohler, P. and Field, S. (2003). ‘Transition-focused education: Foundation for the future’, The Journal of Special Education, 37(3), 174-183)
For many parents, there is no road map or clear pathway; and there are few parental examples or role models showing what is possible. 
The following reviews feedback provided by the parents / carers of young people that have taken part in Ticket to Work related activities and clearly highlights the transition and employment benefits that their child (and their family) are deriving through participation in this initiative.
When asked, all of the parents said they would recommend that other parents or carers of young people with disability look at getting involved with Ticket to Work activities. Many indicated the positive effect on their child and were grateful of the opportunities through Ticket to Work. 
[bookmark: _Toc5970471]Positive supports
We asked the parents ‘Who has been a positive support to your child in their transition’? The top three supports were Staff and teachers as their child’s school, supervisor or manager and staff at the Disability Employment Service. 
Of others, the Ticket to Work coordinator was selected. The Ticket to Work coordinator is to facilitate the supports, but they often have taken on a large role of support when gaps in the service system.

	 
	Parents
	

	Supportive People in my child’s transition
	Count 
n=17
	Percent

	Staff at the Disability Employment Service (DES)
	11
	64%

	Family
	6
	35%

	Friends
	2
	11%

	Staff/ teachers at my child’s school
	11
	64%

	Supervisor/ manager
	10
	58%

	Others 
	4
	23%

	Staff at the Group Training Organisation 
	4
	23%

	Vocational trainers 
	1
	5%

	NDIS provider
	0
	0%

	Co-workers
	4
	23%




[bookmark: _Toc5970472]Effect or Benefit of participating in Ticket to Work activities.  
Overall, the responses indicate that a significant number of parents noticed improvements in their child’s awareness of work, confidence, ability to work with others and understand workplace instructions. Only ½ participants used public transport, but those that did improved their independent transport skills. 


Do you think that your child’s participation in work experience has had any of the following effects / benefits?
	Effect or benefit of participating in Ticket to Work activities. 
	Significant improvement
	No change
	Unsure
	Total

	Increased confidence
	94%
30
	6%
2
	0.00%
0
	32

	Understanding the world of work
	96%
31
	4%
1
	0.00%
0
	32

	Getting on better with co-workers/others in the workplace
	91%
28
	6%
2
	3%
1
	31

	Taking instructions in the workplace
	84%
26
	16%
5
	0.00%
0
	31


	Managing time better
	56%
18
	44%
14
	0.00%
0
	32

	Ability to use transport independently to get to work
	50%
5
	50%
5
	0.00%
0
	10


Table: Parents, effects and benefits of ticket to work activities on child
Overall, all presented options were selected as having contributed to improvements in their child’s skills or knowledge.   Some did indicate that no change had been detected in some areas, the family member stated that the young person already had good skills in these areas.   Comments included: 
Seen a significant change in his confidence, from a child that before he did any of work experience , he was partially nonverbal, wouldn’t give eye contact, never talk to a stranger, the confidence now is huge. 

He blossomed a lot in that it helped him get to where he is now. He would come home and google jobs he wanted.
Her interpersonal interactions and communication increased
Ticket to work has allowed us to start a conversation with her about employment
More confident in asking. Giving him that reassurance that it is ok to ask.
Though one parent indicated that those benefits can be undone by events and developing resilience is needed.
Saw a huge change in him in the beginning but recently there was an incident at work with a manager being rude to him and now his confidence has been shaken


[bookmark: _Toc5970473]Effect or Benefit of participating in Ticket to Work activities.
Employment opportunities, school completion and independence. 
Parent respondents were asked to consider whether their child’s participation in Ticket to Work activities effected post school employment opportunities, their personal independence and their confidence in the future. 
	Effect or Benefit of participating in Ticket to work activities on:
	“Yes”
	“No”
	“Decline”
	Total

	Improved his / her employment opportunities in the future
	94%
30
	3%
1
	3%
1
	32

	Made you feel more positive about him / her finishing school
	100%
31
	0%
0
	0.00%
0
	31

	Made you feel more confident about his / her personal independence
	91%
28
	3%
1
	6%
2
	31


Table: Parents, future employment opportunities for child
Most respondents indicated that their feelings regarding the likelihood of their child entering into the labour force and completing school had improved.  
He really knows he wants to do and this has helped with his confidence… He now thinks 'I can do this'
He loves his work now…. he has a sense of achievement 
Though many still were unsure about the future
I still have fears about him finishing school, but I am feeling more positive than before
Some improvement, but he still struggles
Others saw other benefits and improvements such as independence. 
I am now confident that as long as he lives at home a few more years, after that he will be able to be an independent person and live away from us.


[bookmark: _Toc5970474]Benefits of Ticket to Work activities.  
Parents who took part in the survey interviews welcomed the opportunity to share specific highlights experienced and benefits by their child. The comments below illustrate just how valuable participation in workplace transition activities can be in terms self-esteem, confidence. The benefit of developing work readiness skills and workplace expectations. Some indicated that the individual nature of Ticket to Work was of key benefit. 
It can be shaped to them as individual and tailor made. It provides fundamental skills and experience. It’s good so they don’t just slot into categories. (Young person who participated in Customised employment support)
Routine and expectations from someone other than a school teacher. It was good to have relationships outside of school – so it’s not a teacher, it’s an employer. 
It opens the kids up to learn responsibilities, getting up and getting ready and going to work. Learning routine.
Brilliant to have real life work situations, he had exposure to and got those skills in how business work and operate. 
She has new tasks, which brings new skills, which builds on their communication and resilience – I could go on for ever about the benefits.
Charlotte uses the word ‘assertiveness’ now and she never would have known that word before. I can see peers of hers that have the same disability but are struggling because they haven’t had exposure to work experience.
It bring self-confidence once they start owning own money, it brings self-respect.  
Understanding what work is. It’s that concept of work.  It’s a big step for our kids to go into a job after school finishes, but through his work experience and school based traineeship it is lots smaller steps, its achievable.  
The experience has supported my child to have purpose. 

[bookmark: _Toc5970475]What were the workplace highlights experienced by your child through Ticket to Work activities 
Parents who took part in the survey interviews welcomed the opportunity to share specific highlights experienced by their child.  The comments below illustrate just how valuable participation in workplace transition activities can be in terms of assisting young people with disability to develop technical and generic employability skills, build personal confidence, model work ethic, foster friendships and relationships and learn about potential career pathways.  
It’s hard to pinpoint one (highlight) but I remember when she worked at 6 Degrees cafe, coming home and telling me the new skill she learnt and then inviting mum and dad to come in and have a cup of coffee she made, oh just watching her as her shoulders went back and she was serious about showing us what she could do, it was awesome.

He catches public transport now by himself. This is huge.

When he first went to work in a uniform and he looked like part of their team, so grown up. 

Feedback from her employer that she was going really well and an asset to the company, I was so proud.  
[bookmark: _Toc5970476]Challenges faced

There were challenges identified by parents. Employment settings or some employers were identified as issues. Some employers had processes that they were unwilling or unable to individualise or adjust for the young person, and some of supports that were put in place were became the problem e.g. mentor.
 
As Ticket to Work is a network approach there was a lot paperwork and organising going on behind the scene that was sometime problematic for parents to follow or organise. There was sometimes a lack of a clear person in the network to communicate with. 

Another issues was the communications and feedback from the network to the parents, and the sequencing of specific activities to create the scaffolding approach. 

Feedback indicated a need for clearer processes including communication. 

There’s a sense that once got placements, there’s a sense of achievement and move to the next. There doesn’t seem to be the learning and feedback loop back to the parents. There wasn’t a lot of communication for instance, he got the placement at (employer) and then we heard nothing for a couple of months, then got an email later about another placement, they said they would be back in touch before end of holidays which they weren’t … been a lot of prodding from us to get communication out of the network. 
[bookmark: _Toc5970477]Views of Employers

This section provides summary data on the views of employer and their experience of having a Ticket to Work participant in their workplace. Since 2014 Ticket to Work networks have engaged 1,960 employers across a diverse range of sectors have supported young people in their workplaces (work preparation, work experience and/or employed)
Industry area include. 
37% 	 Retail 
15% 	 Hospitality 
12% 	 Horticulture
9% 	 Business Administration 
7%	Automotive
4%	IT
5%	Childcare
11% 	Other (includes: butcher, warehousing, fitness, aged care, floristry)

The majority of respondent employers indicated they had supported the development of students with disability through both work experience and ASbATs. Sixty-two percent of employers indicated that they have employed a young person under an ASbAT arrangement and 37 per cent had offered one or more work experience placements.  
In many cases, employers noted that the work experience placement undertaken by a student in their business then led into an ongoing paid ASbAT arrangement between that business and the young person.  
[bookmark: _Toc5970478]The motivation to support the workplace development of a student/s with disability.

When asked “What was your motivation to support the workplace development of a student/s with disability?” employer respondents were asked to select from five options and could select as many as were relevant. 
All employers indicated that they were motivated to ‘Demonstrate our community commitment and social responsibility’, and ‘give someone a go’.
	 
	Employers
	

	Motivation to support workplace development 
	Count
	Percent

	Demonstrate our community commitment 
and social responsibility
	20
	83%

	Give someone a go
	19
	79%

	Previous Relationship with a Ticket to Work member. 
	9
	37%

	Makes good business sense  
	12
	50%

	Personal connection to disability 
(eg. family member/friend with a disability)
	5
	20%



A genuine desire to provide a young person with an opportunity to engage in authentic employment was noted by employers.  
I think everyone deserves a chance. Brock is pretty good at his job.
No one wanted to look at him, he was interested in our field and keen. We thought it couldn’t’ hurt to give someone an opportunity. We started with work experience and he has been here ever since.
Some recognised that their own experience played a part in their desire to ‘give someone a go’ 
I had a bad time at school….my ability to sit in a classroom isn’t fantastic and I remember struggling at school with the method of teaching. There’s got to be a better way – this is another way for kids
Often the business had a strong sense of community and social responsibility.  
We very are very big on community commitment, social responsibility comes into a play. We wanted to give someone a go, and I knew that I an opportunity and a structure that would work for her being comfortable and for us.
Other felt that it aligned with their business philosophy 
We have a good environment and hire good people, we could see that giving a kid a go did fit with our culture and values and we could give him a chance.
Though many indicated that they got involved because of sense of community responsibility but have recognised the value to the work place. 
Customers just love her. I am sure we have customers that come in just because they want to be served by her.  
Our focus is on the community, having a young person with disability working with us shows our customers our commitment. We have so much competition in our area (other cafés), we were looking at how to make ourselves unique. 
Our owner decided to offer Jack paid work after the original 10 week work experience, it is working out really well Jack has been great for the business.
[bookmark: _Toc5970479]Student development in the workplace.
Employer respondents were asked to consider whether they had identified workplace-related changes in their young employee whilst they were under their guidance.  
	How much improvement / decline 
did you notice in your student employee during their employment
	Improvement
	No change
	Decline
	Unsure
	Total

	Level of confidence
	95%
23
	4%
1
	0%
0
	0%
	24

	Ability to get along with others in the workplace / on­site
	95%
23
	4%
1
	0%
0

	0%
0
	24

	Ability to follow / understand instructions in the workplace  
	83%
20
	12%
3
	4%
1
	0%
0
	24

	Ability to adhere to workplace practices and policies
	75%
18
	25%
6
	0%
0
	0%
0
	24

	Ability to adhere to / manage time for set 
tasks
	75%
18
	25%
6
	0%
0
	0%
0
	24

	Productivity level
	82%
19
	17%
4
	0%
0
	0%
0
	23


Table: Employers

It should be noted where employers stated no change they clarified it was because the Ticket to Work participant was competent in that area when they stated in their role. 
Other comments regarding their student with disability development in the workplace?
Her confidence grew. Approaching other staff members, starting conversations, approaching customers to take orders, not quote as shy.
His maturity and confidence has gone out of site. He comes to work and get straight into it. He enjoys it. He keeps coming and we keep paying him. He got his own forklift ticket and we went halves and he got it. I could do with 6 of him, to be honest!! 
He works conscientiously. He realises he is treated the same as everyone else


[bookmark: _Toc5970480]Business outcomes and effects.
Employer respondents were asked to identify the effects that provision of workplace development to young people with disability had on their business. Overall responses evidenced that the involvement of students with disability in the business generally did contribute to improvements in these areas. 
	Effects that provision of Ticket to Work activities has had on the business
	Improvement
	No change
	Decline
	Total

	Awareness of disability
	78%
18
	17%
4
	4%
1
	23

	Community social responsibility
	87%
21
	12%
3
	0%
0
	24

	Workplace morale
	62%
15
	29%
7
	0%
0
	24

	Workplace efficiency
	41%
10
	41%
10
	12%
3
	24

	Workplace diversity
	87%
21
	12%
3
	0%
0
	24

	Customer / client satisfaction
	50%
12
	29%
7
	4%
1
	24


Table: Employers, business effect
Some employers indicated a change in culture
I run a sales team of 21 – 35 males, who are super confident, little bit ego driven, out there and loud. My concern was with a young person with disability coming into the workplace, it could be very intimidating for them. I had to talk to my boys and tell them about the situation. I have seen they (the staff) have relaxed round him, not so macho…interesting to see their humanity develop, I can already see a change in the culture here. They (the staff) haven’t once stepped out of line.
We don’t really look at Gav as being different. You have to nurture these young guys.  We have a couple of older managers here, we’ve cultured them into change. The change has been for the better for all of us.
One employer felt that all employees are different and that the trainee with disability was just part of the mix of diversity in the workplace. 
We don’t see Jack as having a disability. I see everyone has different abilities and it’s about working with everyone’s abilities. I don’t see it as a disability, we just work with what he has and it works.
Many indicated many benefits to the employer
He is very good at what he does, his work ethic is unbelievable.  I sat down with my team and told them that it’s a good opportunity to help these kids who are getting teased at school and give them a good environment. They have good connections (with the Ticket to work participant) now. They love him. We have a family work environment and they are part of the family. It’s been fantastic for us, satisfying to see him thrive. He is getting money and experience and he love it. 
Good for all staff involved. The rewards are great for them as they see the young people with disability get their qualification and gain skills.
From the councils point of view we loved to provide an opportunity for a young person with disability. The benefit for the young person with disability. Got a qualification and has grown a lot in confidence and good transferable skills. His team have got a lot out of it themselves, for our employees
It helps with our image we are trying to give back the community in a small way.
It just lets people know we are inclusive. We look at people’s ability and not at their disability and they can support us to do our work. It was a good experience for us.
It's been a good experience and we are helping people to become aware (about being inclusive). I personally feel that everyone has the right to an opportunity to work and we are giving that here.
[bookmark: _Toc5970481]Employers highlights and feedback 
We asked the employer an open question to indicate any highlights or feedback, this is what they responded: 
He is here 10 minutes early every day. That brings a little bit of a smile to my face.
I would say just to see him evolve, from a little kid into a young adult. A shy boy to not so shy young man.
I think that having a disability shouldn’t limit these kids to constant care. She doesn’t need that. I think there can be systems developed to help them do more and I’m thrilled we were able to give someone an opportunity. 
We were really privileged to have her be part of the team. – I think it is important that they can be in the community and treated as equals, changing the mindset and looking at their capabilities not their disability. 
I has been fabulous to see him grow as a young kid, who didn’t want to go to school, now he has finished school by having this opportunity.  He loves working here. He has really grown and thrived by getting some responsibility. 
His enthusiasm and optimism. He’s a very optimistic person, very happy and smiling. Very honest and open. What I like about him he is always enthusiastic to get going and be here. Very easy going and willing to help and happy to help, I could do with another 10 of him.
We asked employers if they would recommend involvement by other employees and if they would take another students with disability on:  
All employers interviewed (n=10) stated that they would recommend that other employers offer Ticket to Work activities to students with disability.
All employers interviewed (n=10) would also take on another student with disability. 
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